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Agenda

Welcome & Introductions

Overview of Design Thinking

Why is there so much talk 
about Design Thinking?

The Design Thinking 
Methodology

 Idea Dashboard

Q & A







Introductions Name

Affiliation

Position

Share something that might 
surprise us







What does Design 
Thinking mean to 
you….and why is 
there so much talk 
about it?





Design Thinking… An ideology or mindset 
that involves 

approaching every 
problem in a human-

centered/user-centered 
way

A system of 
tools/processes/steps to 

help you practice the 
human-centered 
problem-solving 

methodology. 



Pssst: the design thinking mindset isn’t really just about design



Helping businesses, 
teams & individuals think 
differently

about strategic 
options….

and system impact







Brands that 
employ design 
thinking

 1. Capital One

 2. Airbnb

 3. Dyson

 4. Ikea

 5. Netflix

 6. Virgin Atlantic

 7. Tesla

 8. IBM

 9. Barclays

 10. PepsiCoApril 2019



 Distinctions Between Design and Design Thinking
or the big D and the little d of design 

 “Design thinking can be described as a discipline that uses the 
designer’s sensibility and methods to match people’s needs with 
what is technologically feasible and what a viable business 
strategy can convert into customer value and market opportunity.”

 Tim Brown, CEO & President of IDEO, the design company that popularized the 
term design thinking*

 (stepping down as CEO in August 2019)

















Definitions 
vary.

Similarities 
exist.

Creative, collaborative problem solving methodology

Tools and processes that rely on diverse collaborative efforts while 
addressing complex issues, problems & challenges

Design Thinking has not generated entirely new processes; rather it 
has pulled methodologies from different genres to apply them in  
new ways

Gives you a tangible way to ensure that you are keeping the user 
at the center of your solution

A design thinking/human-centered design framework invites you to 
develop a mindset in which to approach problem solving and 
collaboration

Transferable. Not exclusive to any field



https://vimeo.com/90355541



1. Take a Post-It

2. Draw a Vase. Imagine you are a florist and 
you want to provide your customers with a 
really nice vase for your flower 
arrangements

3. Put it aside



1. Take a Post-It

2. Design a way for people to enjoy flowers in 
their homes  and draw it

3. Put it next to your first vase

Learning how to reframe brainstorming 
can trigger thinking outside the box



Empathy



Define



Ideate



Prototype



Test



“the very origin of empathy may lie in the need to understand 
other individuals.”




Personal Design Behaviors and Attitudes 

Be

Be curious 
and observe

Create and harbor

Create and 
harbor 
empathy by 
keeping 
humans at 
the center of 
the process

Suspend

Suspend 
judgement 
of yourself 
and others

Navigate

Navigate 
ambiguity

Show

Show 
unfinished 
work

Make

Make ideas 
visible




the structure of 
design thinking 

creates a natural 
flow from research 

to rollout

Immersion in the 
customer 

experience 
produces data, 

which is 
transformed into 

insights, 

which help teams 
agree on design 

criteria they use to 
brainstorm 
solutions.

Assumptions 
about what’s 
critical to the 

success of those 
solutions are 

examined  

then tested with 
rough prototypes 
that help teams 
further develop 
innovations and 
prepare them for 

real-world 
experiments.




Fail forward…

 https://youtu.be/8y-
1h_C8ad8?fbclid=IwAR0u5DMZ7SOCVA2iCi8su8jMtwb2zdPU1L4Zcy2z4fFu781M6aIHflwysB0







The first appearance in print of the elevator problem was in Russell L. Ackoff, “Systems, 
Organizations, and Interdisciplinary Research,” General Systems, vol. V (1960).







The best way to learn design thinking….is to do it!









Questions??
nlewis01@unm.edu



DRAW IT

 

WHAT...
What’s the intervention/solution? 

WHY...
What change does it creates for people?
Why is it an effective step toward the near star?

WHO/HOW...
Who will implement it?
How can it be created in the system?

IDEA DASHBOARD
FLESH OUT YOUR INTERVENTION


