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Who you are, where you are going, and how you will
get there. This seminar will be the first step that
allows you begin to answer these questions for
yourself and to go from who you are to who you are
intended to be. Short exercises will be completed by
the audience and all who actively engage will walk
away from this seminar with a stronger ability to

advocate for a future where the following statement

is true: “What | do for a living is what | am meant to
do with my life”".
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Nt Level tnbreprency
Dear Mr.A - Foreword By: Stephen E.Takach Ph.D.

Imagine what it would feel like to live fully into the person you are meant to be.
Imagine the comfort of knowing that each step you are taking is toward the place you are meant to go.

Imagine the conviction and trust in knowing each day what you are doing is helping you get there.
Embedded in this vision are the answers to three humbling questions that you may not have the answers to now, but after reading Dear Mr. A and engaging the exercises within, you will.
@ Who you are. @ Where you are going. @ How you will get there.

An old business adage states “under promise and over deliver”. So why do | make such a bold claim to begin this foreword? Because consistent with the adage, what is
answered above is just the beginning of what will be delivered.

The freedom that | feel every day by living into my truest self comes from my understanding of who | am, which l-now know because of the process in this book.

—

The comfort that | feel every day through knowing that the actions | take are leading me to where | am intended to-be, was bestowed upon me after reading this book.
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The determination and clarity that | feel every day in all my strides to reach where | am headed has never been more certain; since my engagement with this book: .

This text that is before you and the process within has enabled me to know my purpose here on this earth, my _ucvaMm in ﬁr.w _:m. m,_v\ one song 0 &:W which is: -

.ﬂo:m:voﬁrmawom..ois\rogm<n3no&nﬁﬂos\:ogmv.a..m intended to be.. * - o
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Before engaging with this book and the process within | always knew | wanted to.help others. | could feel it. | just did not know how. | did not know where all my actions
were leading. Now | can state with conviction that my promise to all in this world is that when they interact with me they will feel comfort through trust, and they will
experience transcendence through community: i

1

Comfort Through Trust; Transcendence Through Community
| am empowered to face each day with drive and _u::uowm. eagerness and will,-honor and the ultimate privilege of :mﬁ:m. a sense of knowing the answer to life’s big question:
What in the world am | here on this planet for?

If having this kind of assurance is mo_ﬁmﬂ:m:m that you seek, if making this kind of bold statement is something that you desire, if peace within is something that you long for, then reading this

text before you is the first step. Engaging the exercises inside the book is the second step. As a third step mmmxmnoazéan%o,ﬁizn:<o:m3~831v§5mvw§8m:nos.mmmvdc.
—— e e
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These steps are how you can go from who you are today to who you will become at your Next Level.

Many authors pour themselves into their writing to create a.text that is good, :oim,,\m_, few authors offer good news that is worth spreading. | agreed to write this foreword because the text
before you is good news worth spreading. Please believe me when | tell you that you are more than the sum of the knowledge you attain or the things that you create.

Allow me to leave you with one last question: How long do you want to continue before knowing these answers for yourself?
Read on,

} : ~ Stephen E. Takach

PhD, Strategic Management



“..I would prefer to chart my own course,
rather than work as a part of another person’s vision.”
-writes Max North on July 10, 1941 to Mr. A, 2 highly successful

business magnate, whom he hopes could be an entrepreneurial sage.
Max desires to build a great company, but doesn’t know how.

Surprisingly, M. A responds to Max. This begins a farreaching
correspondence revealing many secrets of an emireprenenr while
imparting wisdom and guidance one could apply to everyday life.

Like Max, the reader will discover both practical business advice
and inspiration by reading these letters. As Mr. A says...

“Any one with a vision for anything is an entrepreneur.
Life becomes a real adventure for those who
act on their vision and seize opportunity!”

And so it is with Max, as his adventure even includes a Wozld
War! Ultimately, Mr. A shares his most treasured secret:

The Next Level Navigator®, 2 no-nonsense, strategic process that
can guide any company or petson to greatness.

George invites readers to_focus their passions by implementing the
same guidance Mr. A gives Max through “Sage Advice to Apply”
summaties. Then, readers can map their direction by developing
their very own Next Level Navigator, as Max develops his, all to
build a great company!

So, join with Max and Mt. A and become a

NEXT LEVEL ENTRERRENEUR, TopaY:

George Black has been guiding entrepreneuts
since 1992, to develop their best strategies,
» create sustainable profits, and build a great
company. Engage with George for more
esources at LiveTrulyFree.com.
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Foreword by Stephen E. Takach, Ph.D.
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We at Live Truly Free would like to thank you for attending:

The Next Level Navigator@— EDA NM Rainforest University Center Seminar

We thought you’d also enjoy our FREE e-course:

The 4 Keys to Record Breaking Success
Just scan this code: Orgo to www.TheNextLeve!Entr-épreneur.net,

When you sign up:

You'll receive 5 emails with 1 session each. (Please add us 1o
your whitelist or address book.)

+Each session email has a video and 1 action you can do 1o
grow your business.

Also, when you buy George’s book on amazon:
http://bit.ly/AMZN_TheNLE

Email your receipt to: unmreceipts@livetrulyfree.com for a ENIREFRENEUR

FREE Copy of: :

o AN We will email you a download link.’

[% Dedf Mr 14 $ l: And, you will start receiving our weekly | ffgfjff EB,EACK

W || email and updates on all our new resources.

1l | fomiom. i

-~ | MEATLEVEL | " This guidebook is page for page, the exact same book on

« [_IVIGATOR | | . Amazon for $12.95.

noo

ii Seome Bt |1 George Black developed The Next Level Navigator over 20

Al TS years ago and started using it with clients.
He used it four years at Rackspace Hosting to help guide their corporate strategy

as revenues grew five times to $500m when they went public. (NYSE: RAX).

This is the same process he includes in his book and guidebook!



About Stephen Takach...

Some years ago after Stephen had read a first edition copy of my book he told me that his
vision was to create a university class experience that the student would remember many

years later. With a big grin he said this book was how he was going to do it. And he is
doing it!

I was able to interact with his classes at UTSA where he used The Next Level
Entrepreneur: Focus vour Passions - Map vour Direction - Build a Great Company
(formerly titled Dear Mr. A ~ letters revealing the secret of an entrepreneur).

I was very impressed at how he skillfully connected my text with the strategic
management textbook they were using. The results were astounding!

In reading through The Next Level Navigator® that each student created for their business
idea and listening to their presentations, I was even more impressed. Their business ideas

were very compelling! In fact, they were considerably better than some businesses with
whom I have worked.

Needless to say, I heartily recommend Stephen’s classes to “Any one with a vision for
anything...”!

All the best,

George Black

Author of The Next Level Entrepreneur
www.LiveTrulyFree.com




Stephen E. Takach
set@unm.edu
(505) 573-3757
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Envision Exercises

Dr. Stephen Edward Takach

Introduction

» If anything was possible...
—If there were no shoulds, ought-to’s, or hindrances

— If you were truly free to pursue your deepest
passions and follow what truly stirs your heart

... what would you do?

Question |

* At your core, what do you feel is your
purpose on this planet?

—What is the verse that you will contribute to the
play that is life?

Question 2

» If you could impact everything, everyone,
everywhere, what would your impact be?

— What is the song that only you can sing?
—_—

Question 3

* Why does this impact that you make on the
world make you stir on the inside?
— How doss your impact on the world impact
you... what do you see, hear, feel, taste and smell
in this world?

Question 4

* How are you connected to this world?

— What relationships exist between you and
everything, everyone, everywhere?

Question 5

* What are you concerned about in this world?

— What/how are things in this world cared for and
attended to by you?

Question 6

» Where do your competencies lie in this
world?
~Who depends and relies on you for your
knowledge and experience?

Question 7

» How do you ensure clarity in this world?
—Where/how are expectations created so that
everything, everyone, everywhere knows what to
do?

Question 8

» How do you conduct yourself in this world?
—What actions do you take to ensure thatall are
treated in 2 manner that is consistent with the
expectations you have created for this world?

Question 9

» With this world that you have created in mind
who can you rely on?
—Who will help you ensure that your impact on the
world will be meaningfully feld?

Question 10

» With this world that you have created in mind
what are you most proud of?
— What have you done to impact the world that
aligns with your core purpose and leaves you will 2
feeling of fulfillment?




/{ THE NEXT LEVEL NAVIGATOR™// PUPOSE // PASSION // PROMISE //

Who you are? Where you are going? How you will get there? Three humbling questions that you
may not have the answers to now, but after reading The Next Level Entrepreneur (formerly titled
Dear Mr. A) and engaging the exercises within, you will.

How can cohesively defining who you are enable you to clearly depict where you are going and
confidently delineate how you will get there? You may not have the answers to these questions
now, but by the end of this semester with Max North and Mr. A you will.

An old business adage states, “under promise and over-deliver”. So why do | make such bold
claims to my students to begin the semester? Because consistent with the adage, what is
answered during the semester is just the beginning of what will be delivered.

My ambition in life; to help individuals go from who they are to who they are intended to be, to
transcend, this is my purpose. My medium of choice; connecting with others by fostering a
community where knowledge, abilities, skills, and experiences flow amongst members, this is my
passion. My words to match with my deeds; Comfort Through Trust; Transcendence Through
Community, this is my promise.

What is your purpose; what do you provide? What is your passion; what stirs your heart? What is
your promise; what words must you match with your deeds? The students may not have the
answers to these humbling questions at the beginning of the semester but after reading The Next
Level Entrepreneur (formerly titled Dear Mr. A) and engaging the exercises within, by the end of
the semester they will.

By attending this BUSA1110 Student Presentation YOU (i.e., the audience member), will get a
sense of what it is like to be enabled to answer the questions posed above, and the big question
you will have to ask yourself is this; How long do | want to continue before knowing these
answers for myself?

1{]54 VALENCIA



SCAN

IDENTIFY

Scan External
Environment:
. Domestic
»  Foreign

Identify Strategic
Factors:

»  Opportunities
»  Threats

. EVALUATE

Evaluate Current:
»  Mission

*  Goals

»  Strategies

ANALYZE

» Strengths
* Weaknesses
» Opportunities

SWOT analysis used to assist orgs when
formulating strategy by analyzing factors
affecting performance:

EXECUTE

DEFINE FORMULATE
Define New: Formulate
»  Mission Strategy:
*  Goals » Corporate
»  Strategies * Business

* Functional

* Threats
SCAN IDENTIFY
Scan Internal Identify Strategic
P Factors:
Environment: S
. Mission
« Core
» Goals

Competencies
*  Synergies
*  Value
Creation

*  Strategies

Execute

Strategy in

Efficient/Effective

Manner:

»  Motivated
*People must be
motivated

*  Communicated
*Information
must be
communicated

* Fadilitated
*Training must
be facilitated

* Delegated
*Clear roles
need to be
delegated

* Necessitated
*Organization’s
members get
on board
because they
feel strategy is
neccesitated
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What you do for a living is what you
are meant to do with your life:

Name:

Today’s Date:

Date Three Years from Now:

Three years from now | wake up and | feel:

| feel this way because | am doing:

Because of what | am doing, the world (area, community, etc.) is much

It is hard to even imagine waking up and doing anything else with my days other than:

What | am doing now

is fully consistent with the impact | want to make

in the world which is




NLN Process Checklist . NLN Process Checklist
**Note: All Sixteen (16) Exercises to be submitted on Thursday, October 3rd, 201 9%* **Note: All Sixteen (16) Exercises to be submitted on Thursday, October 3rd, 201 9**
<<Completing The Next Level Navigator™>>
O #I1 - The Dream Scale (see pages 20-21): O #2 - Finding Lost Dreams (see pages 30-31): .
O Five (5) Chidhood Dreams D #3- Parmerns to Disappointments fsce pages 39-40) O #16 —The Next Level Navigator™ (see pages 203-207 for Mr. A's description and pages 208-210 for Max’s example):
0 Five (3) Adulthood Dreams O Write five (5) of your Dreams U Include Important Dates:
O Dream Scale [(1} Trivial > Important (10)] D Assign Realization [(1) Nothing <> Realized (10)] O Date The Next Level Navigator™ is created
O Observations about Childhood Dreams: 0 Write Hindrances (if not a ten (10) why not?) O Date The Next Level Navigator™ will be achieved
D Observations about Adulthood Dreams: B Write Hopes (what did you hope if it was2 10) > O Complete The Next Level Navigator Template™ (see checklist below for each 1/3 of the NLN)
O  Observations about Entrepreneurial Inclinations 0 Disappointments (if nota 10...how do you feel)
O Bottom 1/3 0 TYop 1/3 [0 Middle 1/3
00 #4 - Discovering Your Authenticity (see pages 56-57): O #5 - Your Entrepreneurial Bent (see page 58):
O Truest Characterlstics according to You O #6- A Creative Disruption (see pages 75-76): (e, who you are) (i.e., where you are going) (i.e., how you will get there)
0 Truest Characteristics according to Others 0 Max's Disruption
O Combined Truest Characteristics according to O Your Disruption O “Envision Sentence” O *“Next Level Sentence” O Next Strategic Steps
Yourself and Others (in | year)
O “Guiding Principles” O “Purpose” o
O #7 - Envision Exercise (see pages [20-13/ for Mr. A’s O #9 - Guiding Principles (see pages [4/-143 for Mr. A's ! o 2
description and see page {33 for Max’s example): description and see page 138/146 for Max’s example):
O #8- Envision Sentence (see pages 120-131 for Mr. A’s 0  Guiding Principles (ten (10) guiding principles) o O "Key Markers” o3
description and see page 133 for Max’s example): 0  Guiding Principles (combine to create five (5)) a o o 4
0 Updated Vision (version 1.0) O #10 .- Your Promise (see page [48-149 for Mr. A's O ] O 5.
0 Updated Vislon (version 2.0) description and see page 151 for Max’s example): 0 0 o e
O  Updated Vision (version 3.0) O Your Promise to Others o o7
0 Envision Sentence (Final Version)
0 “Company Promise” 0
<<Where You’re Going (i.e., Top 1/3 of The Next Level Navi
O #11 - Next Level Description (see pages [54-155 for Mr. O #12 - Next Level Sentence (see page 156 for Mr. A’s O “Strengths” O “Characteristics”
A’s description and see pages 160-163 for Max’s example): description and see pages 168-169 for Max’s example): o : o
O Next Level Description 0 Next Level Sentence (version 1.0) -
0 Next Level Characteristics O Next Level Sentence (version 2.0) d =
0 Next Level Markers O  Next Level Sentence (verslon 3.0) a 0
O Next Level Purpose, Motlve, and Intent 8 Next Level Sentence (Final Version) 0 ]
- 0
<<How You Will Get There (i.e., Middle 1/3 of The Next Level Navigator™>>
[0 #13 - Success Barriers (see poges O #14 - Barriers with Strategles (see O #I15 - Refined Strategies (see pages O “Culture”
163-165 for Mr. A’s description and page 165 for Mr. A’s description and 185-186 for Mr. A’s description and
see pages 168-169 for Max’s see pages [79-183 for Max's see pages ]99-202 for Max’s
example): example): example):
0 Ten (10) Success Barriers O Ten (10) Barriers with O Five (5) Strategies with five
to break through Strategles to overcome it (5) strategic sub-points




Childhood Dreams:

1.

DREAM REALIZATION HINDERANCES HOPES DISSAPPOINTMENT
[HOW IMPORTANT | [WHAT HAPPENED | [IF NOT A 10, WHY? | [WHAT DID YOU [WHAT
WAS THE DREAM?] WITH DREAM?] WHAT STOPPED | HOPE TO HAPPEN | DISAPPOINTMENT
1=TRIVIAL 1=NOTHING THE DREAM FROM | IF YOU REALIZED IF NOT REALIZING
10 = IMPORTANT 10 = REALIZED BEING REALIZED?] | THE DREAM?] THE DREAM?]

Adulthood Dreams:

2

5.

Observations about Childhood Dreams:

Observatlons about Adulthood Dreams: .

Observations about entrepreneurtal Inclinations from Childhood and Adulthood Dreams:




T




Max’s Disruption:

Your Disruption:




Updared Vision:
Version | ( # of words)

Version 2 ( # of words)

Version 3 ( # of words)

Guiding Principles (Long List):

DA WS =

SoeN

=X

Next Level Description:

Characteristics of the Next Level:

NPV AW

Combined Principals (Final List):
I
2

3.
4.
5.

Purpose, Motive, Intent:

Your Promise to Others:

‘¢

’»

Next Level Markers:
I
2.
3.
4,

Next Level Sentence (25 words or less):




Strategles:

Barriers with strategies:

I

2.1

22

2.3
24

3.1

32

33

34

4.1

42

43
44

5.1
52
53
54

55
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Next level senbence: (2to &5 5ears)

Purpose: A
Key Mariers:

Charocteristics:
[ ]

[

Success Barriers to brealk through

Next Strotegic Steps: (! 3ear)

1.

N

B

i Strengths ko build on:

Envision Sentence:

Gruiding Principles:

Company promise: \-//

Skrengths:

Culkure:

Copyright 2018, Intigro Press, LLG. from the book: Dear Mr. A ~ letters revealing the secrets of an entrepreneur. Used with permission for the sole and
express use by students at The University of New Mexico, Valencia Campus only. May not be reproduced in any form,
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